NPBRC Organizational Meeting

22 September, 2007

Committees and Responsibilities

Facilities and Equipment Committee:
Responsible for implementing the Board’s site plan for a permanent location to include, permitting, contractor solicitation, etc. Until a permanent facility is feasible, the Facilities committee will design and, with the help of the general membership, construct the necessary interim facilities for the club or coordinate appropriate contractors as needed. Examples: fresh water outlet; pavers; construction of a floating dock system; shading structures or additional boat racks. This committee will also ensure repairs are performed on shells and will notify the board when new parts or equipment is needed. 
Schools Committee:

Interfaces with the athletic directors, student recreational program managers, and leadership of community education institutions to develop curricula and programs that meet their specific needs. With proper equipment and resources, this committee will eventually coordinate and resource NPBRC’s Youth (HS) and collegiate rowing programs in keeping with the club’s community-based philosophy. 

Safety Committee:
Conduct periodic reviews of club activities to ensure the safe and responsible conduct of all club operations. The safety committee chairman will also serve as the Standards officer responsible for certifying Level 1 and 2 rowers. The Safety Committee will organize training events for members such as CPR, water rescue, swim testing, trailer driving or safe boating. It will also resource any necessary safety gear and will review all incident reports. When a member’s actions are in question and/or an unsafe act has occurred, the Safety Committee will review the incident and make a recommendation to the board as to the disposition of the members standing in the club.

Social and Hospitality Committee: 

Develop and coordinate monthly social events inclusive to all members such as weekend group rows, breakfasts or happy hour events, or similar. This committee will ensure new members are made familiar with the club, its constituents, policies, procedures and equipment. This may include: mailing out information packets to prospective members who request them by mail and establishing a new member mentor/buddy system. The Social committee will ensure all members are notified of upcoming events and will include prospective members when appropriate. 
Communications and Public Relations Committee:
Alert local media to all upcoming club events and establish ways for the media and general public to participate in the club’s efforts. Develop and publish a quarterly newsletter. Identify ideal venues for NPBRC to contribute to the community while spreading the word about the club. Examples are setting up a booth or volunteering at ArtiGras, The Marathon of the Palm Beaches, Boat Show, monthly beach cleanups, or other events.

Special Events Committee: 
With the direction of the Board, this committee handles the club’s “signature” events to include regattas and banquets, and also coordinates our annual member dinners, Awards banquets, and Open Houses. 
Fundraising Projects Committee:

Plans and conducts special fundraising efforts such as boat raffles, merchandise and advertising sales, and the Boat Benefactor program. Controls and monitors inventory of merchandise. With guidance from the Board, develops new items for sale at our events or to members and non-members.
